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To: Al Superintendents

Frop: Deborah A, Gist, Commissionor ===
Re:  Use of federal stabilization funds

Thank you for your many respenses to the introduciory e-mail that T senk to as I began my gervice
as Commissioner of Bducation, I have had a very exciling first waek, diring which 1 visited several
school districts and was able to spend time with some of you. T appreciate the welcomal [am
lagking forward to vistting every school district in the coming months.

As wa prapare for the beghmring of an the naxt achool year, we are fortunate that through the
American Recovery and Reinvastment Act {ARRA), Rhode laland will receive an additional $78
million in Title I and IDEA funds during PY 2010, As you know, you mast allocate these funds so
aa to improve student achievement and close achievement gaps, and I'm sure that you are
committad to doing so, The fands muat be used consisfent with the statutory and regulatory
requiremnents of Title T and IDEA,

Rhode Island distyiels will also receive approximately $37 million in State Fiscal Stabilization
Tunds, Though theae federal funds will offset a cul in FY 2000 state aid and will provide little or no
increase in overall aid, you have eommitted to using these funds to advance education reform and
to meet these four agsurances;

+ achieve equily in teacher distribution and improve teacher effectiveness;
¢ improve the collection and use of data;

» improve academic content; stancards and assessments; and

» support sbuggling achools,

As Commissioner, T musk report Lo the US. Department of Education on our progress toward
completing thess four assurances, | am confident that you will be able to report that we are seeing
results.

Rhode Island has made progress in improving its education system, yet we all can agroe that we
mmot dw more Lo improve performance for all of our students. In particular, we must address the
inequities contributing to our achievement gaps. These federal stimulus funds are an opportunity
and mandate for doing so,
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The RIDE Finance Office has haen working closely with each of you regarding the alloca tion and
use of these federal funds, In your application for these funds, you have asswred Governor Carciert
that you would use fese funds to meet the four assurances outlined above. As you know, yon
muisk account for the specific use in your district of these fnds. T will closely monitor the use of
these funds in every district to ensure that all districts are using their funds for the intended
purpose.

Wi have posted information from RIDE and from the U.S, Deparment of Bducation regarding all
of he ARRA funds for education on the RIDE Web site,
T/ / www eide . grov/ Finance/ Tunding /ARRA/

As yon make declsiona regarding how to vee these funds, 1 would like to draw your attention to
“Smark Options: Investing the Recovery Fumds for Student Success,” by the Coalition for Student
Achievament, This paper gives many good recommendations as to how districts {(and states) can
upe these funds 5o as fo best meet the four assurances. For example, to meet the assurance on
teacher effecliveness, districts can:

o create fairer, more accorate, and more vseful teacher evaluation systems, developed with
teachers and their unions;

o reform their transfer and senjority policies; or

s revamp professional development.

The paper also cites seversl examples of eurrent bost practices that districts have already
implemented to meet the four assurances, such as!

o expanding leaming time in traditional public schools (Edwards Miele School, Bosten) by
expanding the learning day on Mondays through Thursdays;

o daveloping tencher leaders by extanding selected teachers’ contracts for ad ditional days
and hours thvough Leadprship Development Grants (Fairfax County, Virginia); or

o attracting accomplished teachers to highwnecd scheols through transfer barmses (New York

City).

You can access this paper, along with supplemantal resources, at;
htlp / /ecalitionforsmdentachisvement.org/economic re¢.as

Later this year, Rhode Tsland will apply for federal Race to the Top funds. If our application is
siecessful, Rhode Tsland could receiva more than $100 million to improve public education. These
funds would enable us to make dramatic progress toward advancing learning for all, In a sevies of
speaches on Race to the Top funds, U8, Secretary of Eduncation Arne Durican has made it clear that
the U.8, Department of Bducation will evaluate our progress toward cormpleting the four
assurances. That will be a vital factor in dotermining whether we recaive Race to the Top funds.
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If Rhode Taland receives Race to the Top funds, we will put in place an application progess for
districts hoping to recoive a share of these funds, Your application will include cuestions about
how you have apent the stabilization money that yon have receivad 8o a8 to ieet the four
Assurances,

1 know that you agree with me that our work rust be driven by urgency for improvement and
that we intend to be held accountable for results, 1 will continue to discuss this and other issues
with the leadership and general membership of the Rhode Island School Superintendents’
Association. T have also set aside Hime in my calendar for meetings with individual
superintendents or groups of superintencents, during which we can discuss any topic that
concerns you, Plense feel free at any time fo contact my Chief of Staff, Clark Greene,

k. greene@ideyigoy, 1o schedule a meeting,




